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Disclaimer 

 
The information contained in this publication is based on sources and information believed to be accurate as of the time it was created. The completeness 
and accuracy of the content cannot be guaranteed. These materials do not constitute legal, compliance, financial, tax, accounting or related advice. The 
end user of this information should therefore use the contents of this publication as a general guideline and not as the ultimate source of current 
information and when appropriate the user should consult their own legal, accounting or other advisors. 
 
This publication and its content are not intended to guarantee, or to imply that the user will achieve any certain level of earnings or profits as a result of 
using this publication. Your financial success depends entirely on the actions you take. What you do will determine your outcome, and that should be how 
you want it to be: YOU in control of YOUR business. 
 
THE INFORMATION PROVIDED IN THIS PRODUCT IS SOLD ON AN “AS IS” BASIS WITHOUT ANY EXPRESS OR IMPLIED WARRANTIES OF ANY 
KIND, WHETHER WARRANTIES FOR A PARTICULAR PURPOSE OR OTHER WARRANTY. IN PARTICULAR, THE SELLER OF THIS PRODUCT AND 
MATERIALS DOES NOT WARRANTY THAT ANY OF THE INFORMATION WILL PRODUCE A PARTICULAR ECONOMIC RESULT OR THAT IT WILL 
BE SUCCESSFUL IN CREATING PARTICULAR ECONOMIC RESULTS. THOSE RESULTS ARE YOUR RESPONSIBILITY AS THE END USER OF 
THE PRODUCT. IN PARTICULAR, SELLER SHALL NOT BE LIABLE TO USER OR ANY OTHER PARTY FOR ANY DAMAGES, OR COSTS, OF ANY 
CHARACTER INCLUDING BUT NOT LIMITED TO DIRECT OR INDIRECT, CONSEQUENTIAL, SPECIAL, INCIDENTAL, OR OTHER COSTS OR 
DAMAGES, IN EXCESS OF THE PURCHASE PRICE OF THIS PRODUCT OR SERVICES. THESE LIMITATIONS MAY BE AFFECTED BY THE LAWS 
OF PARTICULAR STATES AND JURISDICTIONS AND AS SUCH MAY BE APPLIED IN A DIFFERENT MANNER TO A PARTICULAR USER. 
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Introduction 
 

In the game of being a business owner you have no doubt  

experienced the joys of creating your business along with at least a 

few frustrations while figuring out how to make it all work. 

 

You deserve to succeed, to have fun while achieving your goals, and 

to be well rewarded for your efforts.  The collection of veteran 

business owners who contributed to this book have graciously shared 

their insights and wisdom in their areas of expertise to help you do 

just that. 

 

The tools and tips they have shared work for them, and for their 

clients all over the world. They remain successful by helping business 

owners like you succeed.  Plus, they are all really great, and very 

interesting people you will enjoy meeting and working with. 

 

Contact them for expert help.  Inquire about a quote on the services 

you need from them.  Ask them to speak to your organization.  Invite 

them to be a guest on your show or to write an article for your 

publication.  Refer them to your fellow business owners. 

 

The experience and expertise they bring to the table is priceless.  

Take advantage of the possibilities they offer to help you succeed. 

 

It is with great pleasure that we present this invaluable information 

from business owners who are getting it done. 

 

              Here’s to Your Success! 
 

 

   Sandra Simmons 

   President 
 

   Money Management Solutions, Inc. 
   611 S. Fort Harrison Avenue, Ste. 318 

   Clearwater, FL 33756 
   727-448-1011 

   http://www.MoneyMgmtSolutions.com  

  

 



 

How to Hire BETTER Staff 
 

Stan Dubin 

 

1111 - The Most Important Question to Ask a Prospective Employee 

 
In your previous positions what did you PRODUCE? 

 
Yes, you should be interested in what positions the person held previously. But you 

want to narrow in on what the person produced. 
 

In a hiring interview with Sam, he goes on and on about the positions he's held: 
"I've been an Office Manager, I did bill collecting, I was a Patient Coordinator, I 

even did payroll from time to time." 
 

That's good. He's got a good range of experience. But what did he PRODUCE while 
working in those positions. You want to hear things like: "As Office Manager, I had 

that office humming. It ran very smoothly, patients were happy with their service 

and how quickly we were able to deliver it to them. My actions helped the practice 
stay profitable!" 

 
This is the statement of someone who didn't just show up for work and DO things. 

He knew that the product of an Office Manager had something to do with a 
smoothly running office that kept their patients happy and the practice profitable. 

 
Next time you sit down with a prospective employee, ask them what they 

PRODUCED. 
 

 

2222    – Ask the Previous Business Owner  

 
Speak to the previous EMPLOYER. Not the person's senior or supervisor or 

someone in Human Resources. Business owners are more willing to give the 
"straight scoop" to other business owners. They are more likely to tell you if your 

candidate didn't do well in certain situations or was rough on other staff. 
 

If the person came from a very large company, this may not be possible, but if it 
is, some of the best information you'll get from the entire hiring process will come 

from the previous business owner. 
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3  3  3  3  –  Ask Very "Pointed" Questions 

 

You can get a good idea of how someone will perform by asking very specific 
questions. You want to know how they would handle different situations that come 

up. 
 

For example, if you're hiring for an Office Manager position, here are some 
questions to ask: 

 
• A patient is complaining about their service to the person at the Front Desk. 

What do you do? Do you let this staff member deal with it or do you walk over 
and try to sort it out yourself? 

 

• One of your juniors is telling you that the owner is being unfair about salaries 
and schedules. How do you handle this? Do you inform the owner? 

 
• Your paycheck comes and you were overpaid by two hours. Do you simply put 

in for two hours less on the next paycheck, or do you let payroll know of the 
error. Do you inform the owner? 

 
Describe as many situations as you can with the prospective employee and then 

ask how would s/he handle each one. This will give you a clue to future 
performance. 

 
�� 

Company Information 

 
The Employee Testing Center helps business owners hire honest, trustworthy 

and dependable staff. Business owners are offered a free test to see for 
themselves how accurate and useful the testing service is.   

 

 
             Stan Dubin 

       Employee Testing Center 
  1858 Feather Tree Circle 

     Clearwater, FL 33765 
           888-600-6095 

 

 

 Watch a 3-min video and take the FREE test here: 
http://employeetestingcenter.com/video.html?q=SandraSimmons 

  
standubin@employeetestingcenter.com  
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